CANADIAN GLOBAL CAMPAIGN FOR Wil

EDUCATI

The Canadian Global Campaign for Education (CGCE) is a coalition created on
December 1, 2004 as a broad-based alliance of non-governmental organizations, teachers
unions, faith-based development groups, Canadian educational advocacy organizations,
Canadian research organizations and faculties of education with an interest in promoting
the universal right to education.

The CGCE focuses in particular on the role played by civil society - voluntary civic,
professional and social organizations - who have gathered to participate in collective
action supporting the achievement of free, good quality public education for all.

The CGCE is committed to quality basic education, as defined at the Jomtien World
Conference on Education for All. The CGCE understands basic education to mean that:

Every person - child, youth and adult - shall be able to benefit from educational

opportunities designed to meet their basic learning needs. These needs
comprise both essential learning tools (such as literacy, oral expression,
numeracy, and problem solving) and the basic learning content (such as
knowledge, skills, values, and attitudes) required by human beings to be able to
survive, to develop their full capacities, to live and work in dignity, to
participate fully in development, to improve the quality of their lives, to make
informed decisions, and to continue learning.*

The CGCE is a member of the Global Campaign for Education (GCE), an international
codlition that brings together international, national and regional coalitions of NGOs and
citizen organizations to advocate for the achievement of quality basic education for all.

The coalition shall be called the Canadian Global Campaign for Education, and shall also
be known under the acronym CGCE. The French trandlation of the coalition name shall
be Alliance canadienne de la campagne mondiale pour |’ éucation (ACCME).

! From the World Declaration on Education For All, Jomtein, Thailand, 1990.



The CGCE firmly believes that basic educationis:

A universal human right;

Key to poverty reduction and sustainable human devel opment;

A core responsibility and obligation of the state under international human rights
law;

Achievableif the political will and required resources are mobilized.

The CGCE has four primary objectives:

To provide a forum for debate, information sharing and discussion among those
Canadian civil society organizations which are active in efforts to achieve
publicly-funded basic education in devel oping countries;

To enhance Canadian commitment to the achievement of the universal right to
education by raising public awareness, stimulating evidence-based diaogue,
engaging the broader education community and demanding better funding and
more effective approaches to this issue within our foreign policy agenda;

To support forms of research and policy dialogue that can encourage a sustained
role for democratic engagement by citizens in developing countries in the
governance of education;

To develop innovative partnerships with Southern civil society organizations
(NGOs, citizens' groups, teachers organizations and communities) and coalitions
committed to advocacy, research and innovation for the achievement of free, good
quality public education for all.
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The CGCE is a member of the GCE, and as such shall pay an annual membership fee to
the GCE permanent secretariat.

The affiliation of the CGCE with the GCE is based on a shared mandate to promote
education as a basic human right, and mobilize public pressure on governments and the
international community to fulfill their promises to provide free, compulsory public basic
education of good quality for all people; in particular for children, women and all
disadvantaged sections of society.
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The CGCE shall consist of:

An Executive Committee
o Chairperson
0 Vice-Chairperson



0 Treasurer
A Steering Committee
Members
Supporting Organizations

Membership shall be open to independent, regiona or national civil society
organizations, non-governmental organizations, teachers unions, professional
associations, faith-based development groups, educational advocacy organizations,
research organizations and individuals dedicated to working towards quality education
for al. All organizations seeking membership must have an office in Canada. All
individuals seeking membership must be Canadian citizens or landed immigrants.
Applications to acquire membership should be submitted to the Steering Committee,
which must approve the application. Members will be bound by the Terms of Reference
for Members, Annex I.
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7.1 Organizations

An organization seeking genera membership in the CGCE shall submit a membership
application to the CGCE Steering Committee for consideration and approval. The
application must be in the form of a written request which outlines the organization’s
mandate, specific interest in education, and rationale for seeking membership.

7.2 Individuals

Individuals seeking general membership in the CGCE shall submit a membership
application to the CGCE Steering Committee for consideration and approval. The
application must be in the form of a written request which outlines the individual’s
demonstrated commitment to education and rationale for seeking membership.
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8.1 Members shall have theright to:

One vote at the Annual General Meeting;

Join the Steering Committee where vacancies permit;

Participate in the activities of the CGCE;

Request to join sub-committees;

Receive regular information on the activities of the CGCE;

Request to review the budget, other financial statements pertaining to CGCE
activities and minutes from Steering Committee meetings.

Receive a receipt from the CGCE Treasurer stating that annual membership fees
have been paid.



8.2 Members have an obligation to contribute to the CGCE by:

Mobilising and advocating for the right to education;

Paying annual membership fees to the CGCE;

Sharing relevant information with the CGCE National Coordinator and other
CGCE members on advocacy work, research, and other information relevant to
the CGCE network.
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The Steering Committee reserves the right to recognize Canadian organizations or
institutions as Supporting Organizations. Supporting Organizations may propose to work
in collaboration or partnership with the CGCE on a regular basis or for a specified term.
Supporting Organizations must pledge to respect the mandate of the CGCE during any
joint endeavors. Supporting Organizations are not members of the CGCE.

Fifty-one per cent of the Steering Committee shal be required to approve any
organization or institution becoming a Supporting Organization.

Supporting Organizations:

Do not pay annual membership fees;

Can attend, but cannot vote at the Annual General Meeting;

Shall receive information on the activities of the CGCE;

Can request to be involved in CGCE activities,

Are encouraged to make in-kind contributions to the CGCE for joint initiatives.

/ 0 12

Organizations and individuals shall pay a minimum annual membership fee to be
determined by the Steering Committee. The membership fee shall be due before the
beginning of each fiscal year for which membership is sought, unless the Steering
Committee approves an alternative arrangement.

Organizations and individual members are encouraged to increase their financial
commitment to the CGCE (above the minimum membership fee) within the first quarter
of the fiscal year through making a supplementary financial pledge.

In-kind contributions may be made at any time.
Any organization or individual which has not paid membership fees in more than twelve

caendar months without the approval of the Chairperson shall be excluded from
membership until such time as the outstanding membership fees are paid.
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Any organization may seek at any time to change the status of their membership - either
from a general member to a Steering Committee member or from a Steering Committee
member to a general member - or withdraw from general membership, given that they
provide written notice of such intent to the Chair of the CGCE three months in advance
of the expected change.

Member organizations may also be required to leave the CGCE, upon the request and
approval of fifty-one per cent of the Steering Committee, if Member Organizations do not
fulfill their obligations as members.
Membership fees and pledges will not be reimbursed.
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12.1 Governance Structure

The CGCE shall be governed by the following structure:

Steering Committee members

An Executive Committee:
o Chairperson
0 Vice-Chairperson (position reserved for host organization)
o Treasurer

The Steering Committee will be responsible for managing the affairs of the coalition.

Members of the Executive Committee and Steering Committee shall be bound by the
Terms of Reference, Annex I1, IV, V and VI.

12.2 Limits on the Number of Members on the Steering Committee per Organization

The Steering Committee shall be limited to 15 members.

Organizations in good standing can be represented by up to two members on the Steering
Committee. Only one of these representatives is eligible to vote on behalf of the
organization on any motion.

12.3 Confirmation of Steering Committee members
Existing steering committee members shal be reconfirmed at the Annual General
Meeting.

12.4 New Members of the Steering Committee




The Steering Committee may consider applicants for new membership to the Steering
Committee. Application to the Steering Committee must be in the form of a written
request which outlines the applicant’s willingness to commit to the activities of the
Steering Committee, as outlined in the Constitution and Terms of Reference, and
describes areas in which they anticipate taking a leadership role on behalf of their
organization. A proposed member must receive support from fifty-one per cent of the
Steering Committee members to receive a nomination. Nominations must be approved
by fifty-one percent of members present at the Annual General Meeting. Candidates
approved by the Steering Committee may participate in Steering Committee meetings
until the next Annual General Meeting without voting rights.

12.4 Mesetings of the Steering Committee

The Steering Committee shall meet face-to-face or by teleconference as circumstances
may require.

A quorum for meetings of the Steering Committee is half the current Steering Committee
members in good standing, excluding the Chairperson.

The agenda for meetings of the Steering Committee is the responsibility of the National
Coordinator.

On matters which must be voted, a fifty-one per cent majority by Steering Committee
members present shall be required for approval. The Chairperson, or in the absence of
the Chairperson the Vice-Chairperson, shall not vote unless required to break atie.
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The Steering Committee may establish sub-committees and determine their mandates as
needed. Sub-committees shall be bound by the Terms of Reference, Annex I111.

Membership on sub-committees is not limited to Steering Committee members, though
all sub-committees must have at least one Steering Committee member. The Steering
Committee must approve the participation of other CGCE members.

The National Coordinator, the Chairperson and the Vice-Chairperson shall be responsible
for receiving periodic reports on the progress made by sub-committees. When possible
and where desired, the National Coordinator will attend the meetings of the sub-
committee.

The National Coordinator, or in the absence of the National Coordinator, a designated
member of the Steering Committee is responsible for keeping other CGCE members
informed as to the activities of the sub-committee, and for overseeing the generd
activities of the sub-committee.



The Steering Committee shall create a Secretariat for the CGCE, taking into account the
financial resources available to the CGCE as determined by periodic reviews of the
projected budget for the activities of the CGCE. The Steering Committee at its discretion
shall appoint a National Coordinator, based on the determination that there are sufficient
financial resources available to support such a position. The National Coordinator shall
be bound the Terms of Reference, Annex VII. The Treasurer must verify the financia
position of the CGCE before a contract is signed with a National Coordinator. Additional
members of the Secretariat may be added as necessary on terms that are approved by the
Steering Committee.

The Secretariat shal be housed by a member of the Steering Committee. A
Memorandum of Understanding (MoU) shall be signed between the Chairperson of the
CGCE and the responsible Director of the host organization detailing the terms of the
arrangement. The MoU will also outline each party’s role, duties and responsibilities in
regard to CGCE activities and finances.
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Members shall be notified a minimum of 30 days in advance of the date when the Annual
Genera Meeting (AGM) shall be held.

The AGM shall be held once each year in Canada, within the first quarter of the fiscal
year. The date of the AGM will be decided upon by the Steering Committee.

All Members in good standing may attend, participate and vote at the AGM. During the
course of the meeting, members will elect the Chairperson, Treasurer, and new Steering
Committee members as needed.

Members will be asked to reconfirm the Vice-Chairperson and existing Steering
Committee members at each AGM.

At each AGM the Members shall receive a report of the activities of the CGCE. These
reports shall include:

A report on the activities of the CGCE from the previous fiscal year;

Audited financial statements from the previous fiscal year;

An program plan for the following year;

Any other reports that the Steering Committee determines should be presented at
the meeting.

The Chairperson, Treasurer and new Steering Committee members shall be elected by
members at the Annual General Meeting. The National Coordinator shall send out a call
for nominations to members, as needed, a minimum of 30 days in advance of the AGM.



All nominations will be recorded by the National Coordinator and then circulated to all
members.

A candidate for these positions shall be nominated by a member organization. Each
member organization can only nominate one candidate for each position. The nomination
must be seconded by another member organization. If there are contested nominations, all
members present at the Annual General Meeting shall, by way of secret ballot, cast their
vote for their favored candidate. The person with the most votes, totaling over 50 per cent
shall be elected. In the case of atie, or if no candidate receives over 50 per cent of the
vote, asecond ballot shall be cast between the two |eading nominees.

Only members of the Steering Committee are eligible to be nominated for the positions of
Chairperson and Treasurer.

The Chairperson and Treasurer shall serve a two-year renewable term, to a maximum of
two consecutive terms. After serving two consecutive terms, Chairpersons and
Treasurers may be re-elected once they have vacated their post for a minimum of one
term.

The first Treasurer shall be reconfirmed in the second Annual Genera Meeting of the
CGCE, and then be open to an election after a subsequent two year term.

By specia resolution the Steering Committee can vote to extend the mandate of the
Chairperson or Treasurer as circumstances may require, for one additional year.
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The position of Vice-Chairperson will be reserved for a representative of the CGCE's
host organization.

The Vice-Chairperson will be confirmed at the Annual General Meeting.
* o+ ! 7

The Chairperson, Vice-Chairperson and National Coordinator shall have the authority to
speak in public on behalf of the CGCE, in consultation with and on the advice of the
Steering Committee. The Chairperson or Vice-Chairperson may designate another
member, from time to time as needed, to speak on behalf of the CGCE.

Any written public statements made on behalf of the CGCE must be circulated to all
Steering Committee members, to be approved at least 3 days in advance of issuing the
statement. No response within the designated time period from members of the Steering
Committee will be taken as a positive response.

, -1 8



Documents which require a signature on behalf of the CGCE shall be made in accordance
with the following:

A minimum of fifty-one per cent of the Steering Committee members must
approve official correspondence relating to policy and advocacy of CGCE
messages to Ministers, government officials, institutional representatives or
Executive Directors;

The Chairperson will sign al official correspondence on behalf of the Steering
Committee of a policy/advocacy nature as well as internationa advocacy
documents or letters circulated by other groups, to which the CGCE, upon
approval of the Steering Committee, agrees to endorse;

The Vice-Chairperson may sign letters on behalf of the CGCE if the Chairperson
is unavailable to do so;

The National Coordinator or another member of the Steering Committee
delegated to do so may sign correspondence of an administrative nature or
reguesting information or organizing meetings.

Once approved, the final copies of documents shall be made available to all members and
kept on record. All records shall be housed with the Secretariat, or in the absence of a
Secretariat, the Treasurer. Documents must be kept for a minimum of seven years.
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Unless a particular member expresses concerns or objections, all members may be listed
by organizational name on CGCE correspondence or in CGCE publications or reports.
Individual members shall not be listed.
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The fiscal year of the CGCE shall begin on the first day of April and end on the thirty-
first day of March each year.

The CGCE shadl be €digible to receive funds, consistent with its mandate, from the
following sources:

Membership fees to be determined annually by the Steering Committee;

Pledges from member organizations, individuals, and private donors;

Funding received from private foundations or official agencies of the government
such as CIDA,;

Proceeds from fundraising activities undertaken in a manner consistent with the
mandate of the CGCE and approved by the Steering Committee;

Other sources of funds approved by the Steering Committee.

All financial documents which require a signature must be signed by the Treasurer. In the
case Where the CGCE is without a Treasurer, the responsibilities of the Treasurer shall be
assumed by the Chairperson.
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The budget is approved if agreed by fifty-one per cent of the total members of the

Steering Committee. The approval of the budget shall be recorded in the minutes of the
meeting, and the minutes must be then approved by the Treasurer.

The services of an auditor shall be provided for the CGCE by the Steering Committee
Organization which houses the CGCE. The CGCE shall bear responsibility for any
financial costs which result from the use of such services.
% 9 I I
The official languages of the CGCE shall be English and French.
$

The articles in this Constitution may be repealed or amended by a two-third’ s mgjority of
the Steering Committee Members, and affirmed by a vote of at least a mgjority of the

members present at the meeting of members called for the purpose of revising the
Constitution. Proposed changes must be sent to members 30 days before the vote.
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An organization seeking general membership in the CGCE shall:

Submit a membership application to the CGCE Steering Committee for
consideration and approval, and state on the application whether general
membership or membership to the Steering Committee is sought;

Be an independent Canadian civil society organization in accordance with article
6 of the Constitution;

Subscribe to the mandate of the CGCE;

Work at the regional, national or international level in support of the right to
education;

Contribute to the achievement of the CGCE objectives through co-ordinated
actions and activities,

Pay the annual organizational membership fee;

Accept the responsibilities and duties as appropriate to the organization with
regard to financia commitments, human resource investments and time
allocations.

Individuals seeking general membership in the CGCE shall:

Submit a membership application to the CGCE Steering Committee for
consideration and approval;

Subscribe to the goals of the CGCE;

Demonstrate contributions in their paid or voluntary work to efforts to realize the
human right to education;

Contribute to the achievement of the CGCE through co-ordinated actions and
activities,;

Pay the annual individual membership fee;

Accept the responsibilities and duties indicated in this constitution with regard to
the financial commitments and time allocations.

Members shall have the right to:

One vote at the Annual General Meeting;

Join the Steering Committee where vacancies permit;

Participate in the activities of the CGCE;

Request to join sub-committees;

Receive regular information on the activities of the CGCE;

Request to see the budget, other financial statements pertaining to the activities of
the CGCE and minutes from Steering Committee meetings.

Receive a receipt from the CGCE Treasurer stating that membership has been
paid.

M embers have an obligation to contribute to the CGCE by:
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Mobilising and advocating for the right to education;

Paying annual membership fees to the CGCE;

Sharing relevant information with the CGCE National Coordinator and other
CGCE members on advocacy work, research, and other information relevant to
the CGCE network.
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Members of the Steering Committee of the CGCE shall:

Subscribe to the goals of the CGCE;
Participate in regular meetings either face-to-face or by teleconference;
0 Maeetings shall be held approximately every six to eight weeks, with more
or less frequency as circumstances may require;
Pay the annual membership fee;
Provide in-kind contributions which support activities advancing education for
al;
Review and approve public documents as needed;
Review and approve the annua budget and from time to time other financial
statements as needed;
Review and approve an annua program plan;
Review and advise on job descriptions for persons contracted by the CGCE as
needed;
Consider applicants for membership in accordance with the Constitution;
Establish mandates for sub-committees;
Work collectively with other members and the National Coordinator on sub-
committees on one or more 0ccasions per year;
Comment on meeting agendas and draft documents;
Perform other necessary tasks as required for the effective governance of the
CGCE.
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The Steering Committee may establish sub-committees and determine their mandates as
needed.

Membership on sub-committees is not limited to Steering Committee members, though
all sub-committees must have at least one Steering Committee member. The Steering
Committee must approve the participation of other CGCE members. Participation in sub-
committeesis voluntary.

Sub-committees may be of a standing nature or oriented towards a specific task.

Members of sub-committees shall:

Meet and communicate with other sub-committee members, as needed, to fulfill
the mandate of the sub-committee;

Periodicaly report to the Chairperson, Vice-Charperson and National
Coordinator on progress being made;

Draft, comment on, and/or revise documents produced by the sub-committee as

needed;

Approve the budget alocated to the sub-committee, in consultation with the
Treasurer;

Dedicate the necessary time commitment to fulfill the mandate of the sub-
committee.
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The Chairperson of the CGCE shall:

Work to advance the overall mandate established for CGCE through his’her work
related to EFA;

Seek forums and opportunities to advance the mandate of the CGCE;

Represent and speak on behalf of the CGCE in accordance with the Constitution;
Sign public documents on behaf of the CGCE in accordance with the
Constitution;

Monitor and advise on the CGCE program plan and activities;

Advise, monitor and support the National Coordinator;

Facilitate and take a lead role in the activities of the CGCE Steering Committee
and during Steering Committee meetings;

Suggest items for the agenda of Steering Committee meetings;

Encourage and provide opportunities for other Steering Committee members to
assume leadership roles;

Receive up-date reports from sub-committees,

Receive quarterly up-date reports from the Treasurer on the CGCE'’ s finances;
Assume the responsibilities of the Treasurer in the absence of a Treasurer;
Dedicate the time and commitment necessary to servein thisrole.

The Chairperson may be required to vacate their position, upon request and approval of

fifty-one per cent of the Steering Committee, if the Chairperson does not fulfill their
obligationsin thisrole.
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The Vice-Chairperson of the CGCE shall:

Be amember of the CGCE'’s host organization;

Work to advance the overall mandate established for CGCE through his’her work
related to EFA;

Represent and speak on behalf of the CGCE in accordance with the Constitution;
Sign public documents on behaf of the CGCE in accordance with the
Constitution;

Monitor and advise on the CGCE program plan and activities;

Advise, monitor and support the National Coordinator as needed;

Oversee and sign off on CGCE finances as needed, in accordance with the Host
Organization’s duties and responsibilities, as defined in the Memorandum of
Understanding between the host organization and the CGCE;

Receive quarterly up-date reports from the Treasurer on CGCE finances;

Receive up-date reports from sub-committees,

Suggest items for the agenda of Steering Committee meetings;

Should the Chairperson for any reason be unable to perform higher duties as

Chairperson, the Vice-Chairperson shall assume their responsibilities until such time
that a new Chairperson can be nominated.
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The Treasurer of the CGCE shall:

Be primarily concerned and responsible for oversight of the accounts and finances
of the CGCE;

Assist and advise the National Coordinator, Steering Committee and sub-
committeesin all matters related to coalition finance and budget;

Up-date the Chairperson and Vice-Chairperson on a quarterly basis on the
CGCE'sfinancia standing and transactions;

Assume responsibilities for signing off on all financial transactions in accordance
with the Constitution;

I ssue receipts to members stating that the membership fee has been paid;

Review and approve annual audits;

Suggest items for the agenda of Steering Committee meetings, from time to time
as needed;

House the CGCE’s documents and records in the absence of a Permanent
Secretariat;

Approve the Steering Committee minutes.

The Treasurer may be required to vacate their position, upon request and approval of

fifty-one per cent of the Steering Committee, if the Treasurer does not fulfill their
obligationsin thisrole.
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The National Coordinator of the CGCE shall undertake the following duties and
responsibilities:

General Administration

Coordinate CGCE activities and make effective use of opportunities to promote
the work of the CGCE;

Seek forums and opportunities to advance the mandate of the CGCE;

Articulate the direction for the CGCE, through the creation of a program plan;
Represent and speak on behalf of the CGCE when needed, in consultation with
and on the advice of the Steering Committee;

Identify gaps and other areas for improvement of the CGCE;

Negotiate contracts for CGCE staff persons and consultants, in collaboration with
the Chairperson, Vice-Chairperson and the CGCE’ s host organization;

Actively support the CGCE Members as needed;

Maintain files (electronic and paper);

Update information for public the domain (website, brochures, membership
forms, etc.)

Perform other duties necessary to the functioning of the CGCE as required.

Steering Committee

Facilitate Steering Committee meetings;
Prepare the agenda and minutes of Steering Committee meetings;
Facilitate dialogue and decision-making amongst Steering Committee members,

Encourage and provide opportunities for other Steering Committee members to
assume leadership roles

Sub-Committees

Facilitate dialogue and decision-making amongst sub-committee members and
receive progress/activity reports from sub-committees as needed;

Inform the CGCE Steering Committee members as to the activities of sub-
committees.

Annua Genera Meeting and Finances

Organize and administer the Annual General Meeting in coordination with the
Steering Committee members, and oversee the nomination and election of the
Chairperson and Treasurer;

Prepare the annual budget and assume other responsibilities associated with
budgetary management, in collaboration with and under the guidance of the
Treasurer;
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Seek funding for the CGCE as needed (e.g. writing funding proposals for the
CGCE).
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